
 
 

CITY OF NORTH ADAMS, MASSACHUSETTS 
 

Inclusion Diversity Equity and Access Working Group 
 

 
Meeting Notice 

 
Monday October 18th , 2021 – 6:00pm 

 
 
The North Adams Inclusion, Diversity, Equity and Access Working Group will hold a special 
meeting on Monday October 18th, 2021 at 6pm via Zoom Webinar 
 
Pursuant to Chapter 20 of the Acts of 2021, this meeting will be conducted via remote means. 
Members of the public who wish to access the meeting may do so in the following manner: For 
this meeting, members of the public who wish to listen and/or watch the meeting may do so via 
zoom webinar attendance by following clicking the link or calling in to the number at the bottom 
of this agenda.  If you are in need of further information leading up to or during the meeting, 
please contact Benjamin Lamb at blamb@northadams-ma.gov. No in-person attendance of 
members of the public will be permitted, but every effort will be made to ensure that the public 
can adequately access the proceedings in real time, via technological means. In the event that we 
are unable to do so, for reasons of economic hardship and despite best efforts, we will post on the 
North Adams website an audio or video recording, transcript, or other comprehensive record of 
proceedings as soon as possible after the meeting. 
 
 

AGENDA 
 
 
Call to Order 
 
Statement for virtual meetings 
 
Hearing and Discussion of OML Complaint filed by Marie Harpin on October 4th 2021 in 
regards to regular IDEA working group meeting held on August 26th, 2021. 
 

Attachments Included 
• OML Complaint Filed 
• Communication Referenced sent to working group members 
• Minutes from August 26th Meeting 

 



Adjournment 
 
 
Benjamin Lamb 
North Adams Inclusion Diversity Equity and Access Working Group 
October 13th, 2021 
 
Participation Access 
 
Hi there, 
 
You are invited to a Zoom webinar. 
When: Oct 18, 2021 06:00 PM Eastern Time (US and Canada) 
Topic: I.D.E.A. Working Group Special Meeting - OML Complaint 
 
Please click the link below to join the webinar: 
https://us02web.zoom.us/j/82131438173 
Or One tap mobile :  
    US: +13126266799,,82131438173#  or +19292056099,,82131438173#  
Or Telephone: 
    Dial(for higher quality, dial a number based on your current location): 
        US: +1 312 626 6799  or +1 929 205 6099  or +1 301 715 8592  or +1 346 248 7799  or +1 669 900 
6833  or +1 253 215 8782  
Webinar ID: 821 3143 8173 
    International numbers available: https://us02web.zoom.us/u/kbSUBYfzhM 
 
 
 
 



 
 

CITY OF NORTH ADAMS, MASSACHUSETTS 
 

Inclusion Diversity Equity and Access Working Group 
 

 
 

Thursday August 26th , 2021 – 6:00pm 
 

MINUTES 
 
 
Meeting call to order was delayed due to lack of quorum at the 6pm hour. 
 
Call to Order – 6:15pm 
 
Members in attendance: L. Blackmer, A. Canary, B. Lamb, M. Obasohan, A. Shade 
Members absent: A. Besaw, K. Hartman, R. Hailey, J. Sweeney 
 
Statement for virtual meetings 

• B. Lamb read the statement on virtual meetings into the record 
 
Approval of Minutes 

• July 22, 2021  
o Motion to Approve: L. Blackmer 
o Second: M. Obasohan 
o In favor: 5 / Opposed: 0 
o Motion Carries 

 
Communications 

• B. Lamb mentioned a single communication that had been forwarded on to the working 
group 

 
Primary Business 

• Clarification on what we are/are not/look to be 
o B. Lamb noted a recurring issue of individuals having a misunderstanding of the 

edict of the IDEA working group and what the original charge was. They were 
originally formed by unanimous vote of the Council to create a training for the 
North Adams city council, and also potentially walking through the process of a 
collective statement as a council body. That second piece is on hold due to 
hesitancy based on not being ready as a council to adopt such a statement in a 



meaningful manner. The working group was not established as a mediation body 
or a hearing body, they were created as a training development body. 

o M. Obasohan agreed with the original designation of the group and asked if there 
is anything online that clearly outlines what the group was formed to do to 
hopefully create clarity. It would be important to have in writing what this group 
is, and in the future, what it becomes. He feels being a mediating body would be 
an overstep of this group as it would require significant training and skill 
development if the group were to become a hearing body. 

o B. Lamb noted there is no clear information online as to what the body currently 
is. He agreed that it should be, and also that it would require a lot of further 
training to have a body ready for hearings and intervention. 

o A. Shade agreed and added that the group doesn’t have any authority to act 
behind what the original edict was and doesn’t have the power to intervene 
beyond what was asked of them. It is not an authoritative body, it’s a working 
group that makes recommendations based on the tasks assigned. 

o B. Lamb added that R. Hailey had arrived. 
o L. Blackmer noted that the General Government Committee hadn’t met recently 

to tackle the paper that would codify the IDEA body in a formal sense. She hopes 
this will happen before the end of the calendar year. 

o A. Canary agreed that the charge is not to solve all the problems, but also noted 
that she hopes that when people are communicating, and someone says they are 
feeling hurt because of something done to them for who they are, she hopes we 
take a minute to hear them. 

o A. Shade noted that she has had conversations with the individual in question, and 
has invited them to speak to the working group, and they have chosen not to do 
so. She feels it is not the responsibility of one individual from the working group 
to take it on with said individual. 

o B. Lamb added that J. Sweeney has had multiple conversations as well in a 
personal/professional manner with the individual over the past year.  

o M. Obasohan noted that he hears what A. Canary is saying and that we should be 
mindful of individuals who feel hurt and while we can’t necessarily defend them, 
we can hear them. He appreciates that there has been layers of outreach.  

o B. Lamb clarified that his clarifying our edict is not meant to discount the 
concerns raised to the group through communications. He added that any 
individual in the working group should feel welcome to reach out as a caring 
human being to the individual as they feel fit and comfortable doing so.  

o M. Obasohan added that in a future agenda it may be worth having a body in the 
community that does address concerns as they are raised and mediate accordingly. 
Having an intervening body could be a benefit. 

o B. Lamb noted that that is an item in our “various ongoing efforts” project list, 
with one being a bias incident reporting structure being formulated for the City.  

o A. Shade agreed that something might be needed, but that we wouldn’t have the 
authority to put something like that together. It should be something the council 
should discuss other than the working group.  

o B. Lamb referred to A. Shades earlier point and noted that the working group does 
have the ability to advise and make recommendations, so perhaps making a nudge 



that recommends the pursuit of a bias incident reporting structure would fall 
within the existing or future purview of the working group.  

o A. Shade agreed that that feels like the way to go.  
o R. Hailey agreed with what had been said about being able to make 

recommendations and being causal for the change needed. 
o B. Lamb asked if it would be appropriate to present a communication that clarifies 

the current edict of the working group to get it on public record. 
o L. Blackmer thought it was a good idea to reiterate original charge and what the 

group is looking at in the future to have the conversation with the Council. 
o B. Lamb asked for a motion to recommend providing said communication to the 

full Council. 
§ Motion: R. Hailey 
§ Second: A. Shade 
§ In Favor: 6 / Opposed: 0 
§ Motion Carries 

• Reminder of OML and State Ethics certificate requirements 
o B. Lamb reminded everyone to complete the Open Meeting Law and State Ethics 

certificates to the City Clerks Office to be in compliance as part of a public body. 
He will send those materials out immediately following the meeting. 

• Training guide status update 
o B. Lamb turned it over to A. Canary and also asked if we should put our compiled 

definitions list up on the City website at this point or not. 
o M. Obasohan noted that some were used during the first training and felt that it 

would be good to make available. 
o A. Canary said she would find it and re-send it to everyone. She provided an 

overview of the edits she made to the training mission.  
o M. Obasohan felt it hit all the needed points and felt comprehensive and 

meaningful.  
o B. Lamb requested a motion to finalize and submit the training guide as presented 

to the Mayor and Council for implementation and distribution accordingly. 
§ Motion: A. Shade 
§ Second: R. Hailey 
§ In favor: 6 / Opposed: 0 
§ Motion Carries 

• Codifying of group updates 
o L. Blackmer noted she plans to get this on an October agenda so it can complete 2 

readings before year’s end. 
• Updates from members about various ongoing efforts as self-identified in the 

included document 
o B. Lamb pulled up the included list of efforts the group identified to work on 

§ A. Canary asked about the next round of training 
§ B. Lamb noted there would be a new round of training after the election. 

He noted we never did a full deep dive into how we felt the model went in 
the spring, so he will add that to the next agenda as we begin to prepare 
the next set of trainings.  



§ M. Obasohan updated on the concept of policy review work. He feels 
taking a step into policy there needs to be a better understanding of what 
already exists and is in place. He looked into if a task force already was 
working with the police department and asked if there was one. He feels 
that’s a starting point. 

§ B. Lamb said he doesn’t think a body exists in that manner but noted the 
state passed requirements to the local departments in 2020 but wasn’t sure 
how that was implemented.  

§ M. Obasohan noted he is happy to move forward with this an the police 
department if needed. 

§ B. Lamb noted the Mayor did have interest in pursuing such an endeavor 
with the working group and recommended M. Obasohan maybe start with 
him to take action.  

§ A. Canary recommended looking at what Pittsfield is doing with their 
citizens advisory group. 

§ M. Obasohan noted he came across the page with all of the committees 
and commissions in the City and was impressed by how many there are. 
He thinks all of these groups should have IDEA built into their work and 
suggested there is some connection to the working group and each of those 
bodies, but he wasn’t sure if that’s possible by design.  

§ B. Lamb said liaison roles are not totally outside the box, as there are 
liaison positions from the Council to many committees already. However, 
having enough people to be on all of those committees and commissions 
might be a bit overwhelming, though a point of contact approach might be 
doable.  

§ M. Obasohan gave an update on City Spirit. They held their two day 
dialogue work. The group was very helpful in narrowing down to key 
issues to pursue going ahead. The solutions will be put into a plan over the 
next 18 months. He felt it was a process through which folks dug deep and 
it allowed for vulnerability ad challenge.  

§ B. Lamb noted that there was the potential of overlap with the work of this 
group and City Spirit, so there should be some ongoing communication 
between the two bodies to avoid redundancy and create synergy. 

• Update on outcomes from City SPIRIT  
o No further discussion 

 
Other Returning Business 

• Advisory building, outreach and newsletter 
• Discussion of available trainings and opportunities to share and recommend 

o M. Obasohan provided an update that MCLA is doing their Day of Dialogue on 
October 20th or 21st with a focus on disability awareness. There is a call for 
programs out and he will share it with the group via email.  

 
New Business 

• B. Lamb brought up our meeting schedule and asked if the group would like to stick 
with once per month or move back to 2 meetings per month.  



o Consensus was to remain at one meeting per month with it being the 4th Thursday 
of the month until we know more about our future as a body. 

• A. Shade suggested that this group consider a recommendation of removing 
gendered language in the City Charter. 

o B. Lamb fully agreed that this needs to happen and noted that we have been 
systematically changing our council rules and ordinances as we change them to 
remove gendered language, however the Charter reviews a very specific process 
for any editing to occur which is a multi-year process.  

o L. Blackmer concurred that it would take a charter review process. There may be 
some form of expedited process through other means but she wasn’t sure.  

o A. Canary wondered if we had a lawyer we could ask if we could pursue the 
gender language use. 

o B. Lamb noted he could reach out to the attorney of the day to see before taking 
action that would cost money and he would do so before the next meeting to then 
come back with as an agenda item for IDEA.  

 
Adjournment 

o Motion: A. Shade 
o Second: R. Hailey 
o In Favor: 6 / Opposed: 0 
o Meeting Adjourned – 7:19pm 

 
 
 



The Commonwealth of Massachusetts 
Office of the Attorney General 

One Ashburton Place 
Boston, Massachusetts 02108

The Attorney General's Division of Open Government interprets and enforces the Open Meeting Law, Chapter 30A of 
the Massachusetts General Laws, Sections 18-25. Below is the procedure for filing and responding to an Open 
Meeting Law complaint. 
  
Instructions for filing a complaint: 

o Fill out the attached two-page form completely and sign it. File the complaint with the public body within 30 
days of the alleged violation. If the violation was not reasonably discoverable at the time it occurred, you 
must file the complaint within 30 days of the date the violation was reasonably discoverable. A violation that 
occurs during an open session of a meeting is reasonably discoverable on the date of the meeting.   

o To file the complaint: 
o For a local or municipal public body, you must submit a copy of the complaint to the chair of the 

public body AND to the municipal clerk. 
o For all other public bodies, you must submit a copy of the complaint to the chair of the public body. 
o Complaints may be filed by mail, email, or by hand. Please retain a copy for your records. 

o If the public body does not respond within 14 business days and does not request an extension to respond, 
contact the Division for further assistance.  

  
Instructions for a public body that receives a complaint: 

o The chair must disseminate the complaint to the members of the public body. 
o The public body must meet to review the complaint within 14 business days (usually 20-22 calendar days).   
o After review, but within 14 business days, the public body must respond to the complaint in writing and must 

send the complainant a response and a description of any action the public body has taken to address it. At 
the same time, the body must send the Attorney General a copy of the response. The public body may 
delegate this responsibility to its counsel or a staff member, but only after it has met to review the complaint. 

o If a public body requires more time to review the complaint and respond, it may request an extension of time 
for good cause by contacting the Division of Open Government. 

  
Once the public body has responded to the complaint:  

o If you are not satisfied with that the public body's response to your complaint, you may file a copy of the 
complaint with the Division by mail, e-mail, or by hand, but only once you have waited for 30 days after filing 
the complaint with the public body. 

o When you file your complaint with the Division, please include the complaint form and all documentation 
relevant to the alleged violation. You may wish to attach a cover letter explaining why the public body's 
response does not adequately address your complaint. 

o The Division will not review complaints filed with us more than 90 days after the violation, unless we granted 
an extension to the public body or you can demonstrate good cause for the delay. 

  
If you have questions concerning the Open Meeting Law complaint process, we encourage you to contact the 
Division of Open Government by phone at (617) 963-2540 or by e-mail at openmeeting@state.ma.us.

Instructions for completing the Open Meeting Law Complaint Form

OPEN MEETING LAW COMPLAINT FORM



OPEN MEETING LAW COMPLAINT FORM 
Office of the Attorney General 

One Ashburton Place 
Boston, MA 02108

Your Contact Information:

Are you filing the complaint in your capacity as an individual, representative of an organization, or media?

Public Body that is the subject of this complaint:

Please note that all fields are required unless otherwise noted. 

First Name: Last Name:

Address:

City: State: Zip Code:

Phone Number: Ext.

Email:

Organization or Media Affiliation (if any):

Date of alleged violation:

Specific person(s), if any, you allege 
committed the violation:

Name of Public Body (including city/
town, county or region, if applicable):

City/Town County Regional/District State

Page 1

Individual MediaOrganization

(For statistical purposes only)

Marie Harpin

PO Box 222

North Adams MA 01247

4136527381

harpin2008@gmail.com

NA

8/26/2021

Benjamin Lamb, Chair & members Lisa Blackmer, Ashley Shade, Rachel 
Hailey, Alicia Canary, Michael Obasohan

IDEA (Inclusion, Diversity, Equity, Access) Working Group of North Adams 
City Council



What action do you want the public body to take in response to your complaint?

Description of alleged violation:
Describe the alleged violation that this complaint is about. If you believe the alleged violation was intentional, please say so and include 
the reasons supporting your belief.

Note: This text field has a maximum of 3000 characters. 

I.  Disclosure of Your Complaint. 
Public Record. Under most circumstances, your complaint, and any documents submitted with your complaint, is considered a public record 
and will be available to any member of the public upon request. 

Publication to Website. As part of the Open Data Initiative, the AGO will publish to its website certain information regarding your complaint, 
including your name and the name of the public body.  The AGO will not publish your contact information.  

II.  Consulting With a Private Attorney. 
The AGO cannot give you legal advice and is not able to be your private attorney, but represents the public interest.  If you have any questions 
concerning your individual legal rights or responsibilities you should contact a private attorney. 

III.  Submit Your Complaint to the Public Body. 
The complaint must be filed first with the public body.  If you have any questions, please contact the Division of Open Government by calling 
(617) 963-2540 or by email to openmeeting@state.ma.us. 

By signing below, I acknowledge that I have read and understood the provisions above and certify that the information I have provided is true 
and correct to the best of my knowledge. 

  Signed: ___________________________________________  Date:____________________________

Review, sign, and submit your complaint

Note: This text field has a maximum of 500 characters. 

For Use By Public Body 
Date Received by Public Body:

For Use By AGO 
Date Received by AGO:
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Violation was not recognized by complainant until reading the meeting minutes and listening to the audio of the Zoom 
meeting of the August 26, 2021.   Will provide dates these items were available on North Adams website if necessary.

Meeting minutes & agenda attached.

The Meeting Agenda requires public to register in advance to attend.

Upon review of meeting minutes there is a single communication listed that was sent to the IDEA Working Group (public
records request pending). This communication was discussed at length in the meeting as noted in August 26th
meeting minutes and Zoom audio.  This discussion was regarding one individual in a commmunication sent to the working 
group prior to meeting.

Communication discussion audio start time 5:54, communication discussion audio end time 26:45. Link below
https://cms9files.revize.com/northadamsma/2021_08_26%20IDEA%20Working%20Grp%20Meeting%20Audio.m4a

Violation #1 - Communication sent to Working Group and discussed at length was not attached to the meeting minutes.
Violation #2 - Communication sent to Working Group and discussed at length was not found on meeting agenda. Agenda
issued is a "boilerplate"  used regularly and although Communications was noted there was no indication of a specific
communication to be discussed that was sent to members of working group.
Violation #3 - Agenda for August 26, 2021 requires registering for meeting for public attendance.  Agenda states:  Register in 
advance for the webinar:  https://us02web.zoom.us/webinar/register/WN_rzuvHLwmTi6HNqPg       After registering, you will 
receive a confirmation email containing information about joining the webinar.

The working group uses the word "Access" in it's name. I would stress the importance of full public access 
without prior registration.  In addition, the group should excercise full disclosure of discussions. I request 
this Group reconvene with new leadership & less political membership.  Unconcious bias needs to be 
reviewed, the disscussion & details in this meeting were exclusive.  Training request; 1.  "Thriving Across 
our Differences" by Verna Myers & Arrianna Huffington. 2. OML training.



10/13/21, 10:59 AMForwarded Communication to IDEA - Benjamin Lamb

Page 1 of 1https://mail.northadams-ma.gov/owa/#viewmodel=ReadMessageItem…qRNnJI%2Fld8OAAAAAQc%2BAAA%3D&IsPrintView=1&wid=55&ispopout=1

Forwarded Communication to IDEA

Hello All,

Below please find a communication addressed to Council Subcommittee Chairs and members of
IDEA.

Best,
Ben

From: Marie T. Harpin
Sent: Wednesday, August 11, 2021 1:07 PM
To: Benjamin Lamb; Keith J. Bona - Personal City Council; Lisa Blackmer; Lisa Blackmer
Cc: Jason LaForest
Subject: Zoom meetings to NBCTC - yes I can read
 
Dear fellow Subcommittee Chairs & members of IDEA,

NBCTC had some IT component issues and was unable to post any video meetings to their website in the last few weeks. 
They have notified me that the issues are now corrected and asked if any Zoom meetings needed to be posted.  If you have
meetings to be posted, you can call Eric Buddinington at the TV station, and he should be able to assist you.  We have a
mechanism to send them as this was set up months ago by Mark Pierson and Dave Fabiano.

Yes, I can read.  As an elected woman public official with a Masters degree, I'm grateful that I can; I just wish I would have
had some colleagues who are willing to share and support that news, but as I've seen over the last few years with the threats
and name-calling for bringing different perspectives,  it will never happen from this group.  So much for an IDEA Group that
supports diversity, I can attest they certainly have not supported me.

Best Regards,
 
Marie T. Harpin
North Adams City Councilor
Cell Phone: 413-652-7381
Email: MHarpin@northadams-ma.gov

Benjamin Lamb

Sun 8/22/2021 10:22 PM

To:Benjamin Lamb <BLamb@northadams-ma.gov>;

Bcc:Rachel Hailey <rachel.hailey@gmail.com>; Ashley Shade <missashleyshade@gmail.com>; Alicia Canary <acanary@gmail.com>;

Michael Obasohan <Michael.Obasohan@mcla.edu>; Jessica Sweeney <sweeney.namacouncil@gmail.com>; Lisa Blackmer

<LBlackmer@northadams-ma.gov>; Lisa M. Blackmer <lmblackmer@msn.com>; hartmankathy30@gmail.com

<hartmankathy30@gmail.com>; Amber Besaw, MS (abesaw@nbccoalition.org) <abesaw@nbccoalition.org>;
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